
Anchorage Senior Activity Center 1 

Board of Directors Meeting 2 

May 13, 2020 3 

Via Telspan 4 

 5 

The meeting was called to order at 10:00am by Gordon Glaser, President.  6 

Roll Call: Pat Blakney, Recording Secretary 7 

 8 

Present: Gordon Glaser, Mary Shields, Paula Pawlowski, Micky Becker, Jim Bailey, Judy Brady, 9 

Tom Brennan, Vera Crews, Joe Mathis, Wanda Peel, Kurt Steinert, Pat Blakney 10 

Absent: Nancy Groszek  11 

Staff: Becky Parker and Stephanie Rose 12 

Guest: Maureen Haggblom  13 

 14 

Agenda: Added Maureen Haggblom to the agenda 15 

Agenda approved by Chair 16 

 17 

Joe Mathis moved to accept the minutes as presented and Jim Bailey seconded.  18 

Minutes approved with no additions.  19 

 20 

Municipality Liaison: Maureen Haggblom reported that the Mayor was doing updates about 3 21 

times a week and Emergency Center is still active with some health employees coming back to 22 

work. Testing is doing ok, but please pay attention to the emergency orders.  23 

Judy Brady: thanked the city for doing such a good job. Seniors that are in the lower 48 are 24 

dying in homes.  Is it possible to know if we have some here? The seniors who come to the 25 

Center are very active.  26 

Tom Brennan: not having the fitness facility is a hardship for many.  Yes you can now go outside 27 

but there is no substitute for the machines.  28 

Maureen replied that the emergency orders still need to be followed but it is also is an 29 

individual choice. 30 

Becky Parker explained we are getting ready to sign a contract for a company which will help us 31 

develop those guidelines as we come back. We want to make sure we have it right.  32 

Maureen said she was very excited to see that the Center was going to do some work with us. It 33 

won’t look the same as before but this is still a high risk group and many are medically 34 

vulnerable. She will check with the Health dept.  35 

Gordon Glaser said the State Disabilities Services is developing guidelines but they do not 36 

include Senior Centers. It would be helpful if the city could develop guidelines for reopening.  37 

Maureen said there is no absolute clear direction on what you need concerning special 38 

equipment etc.  39 

Becky said that we will end up having about 13 pages of protocol developed and we will move 40 

forward to train staff before we reopen.  There will be a lot to consider, but we want to take 41 

our time and get it right. We will comply with state and municipality guidelines.  42 

Gordon thanked Maureen for coming and asked if there were further questions.  43 



Mary Shields asked if there was a way she could be helpful in seeing if our AsBuilt requirement 44 

for the Liquor License could be waived. Maureen asked that she get the information and let her 45 

ask some questions.  46 

 47 

Committee Reports:  48 

Executive Committee: Gordon Glaser 49 

Reported that we discussed the financials that Micky soon will be reporting on as well as the 50 

Agenda and the cancelling of the Gala which we also will talk about later.  51 

 52 

Finance Committee: Micky Becker and Kris Warren 53 

Previously had asked Stephanie Rose to do a projection through the fall to see if we could keep 54 

the budget together without opening including no membership or fundraising. The good news 55 

is that we will be good through November. 56 

Stephanie reported we did receive $154,000.00 through the Payroll Protection Plan that will be 57 

a grant after 3 months. This has allowed us to pay our staff. We have had several one-time 58 

purchases in preparation of closing. We have ordered to go containers for the restaurant which 59 

we will be able to use after we open again.  We needed to purchase new firewall software for 60 

our new computers. We needed a repair for the quilting machine and we spent about 61 

$29,000.00 to Anchorage Tomorrow for the Bond Campaign.  We received a grant from 62 

Rasmuson Foundation for $24,500.00 so in the end the Bond did pass and our portion of the 63 

Campaign cost was about $14,000.5,000.00. We have approximately $512,000.00 in the bank 64 

with $200,000.00 in savings. We received the quarterly payment from the Municipality; all 65 

grants were submitted.  66 

 67 

Micky Becker moved to accept the financial Report.  68 

Without objections Gordon accepted the report for audit. 69 

 70 

Membership Committee: Paula Pawlowski 71 

Reported that, of course, membership is down but staff is spending a great deal of time doing 72 

‘wellness’ calls, checking in with members who are very surprised and pleased. Although the 73 

Elections Committee has not met, the Application Packet has been updated and is ready to go 74 

for the July 1st applicants.    75 

The Fitness Committee is doing classes very successfully by Zoom and people are paying their 76 

gym memberships.  77 

 78 

Facilities Committee: Kurt Steinert 79 

The Bond did pass although it probably will be June before a plan is in place for the needed 80 

repairs. The project manager, Stanford Longan, is reviewing the state study.  He did refer to the 81 

bond spending being available June 1st.   Becky also added information under the Facilities 82 

Committee that the staff has been cleaning room by room, painting, cleaning out the 83 

ventilation and air system as well as doing floor mapping and preparing signage. The kitchen 84 

looks brand new and the parking lot will be swept this week.   85 

 86 

 87 
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 88 

 89 

Executive Directors Report: Becky Parker 90 

The biggest news is that the Gala has been canceled. We just didn’t feel that is was a good time 91 

for business partnerships and personal relationship commitments.  Also, the Boys and Girls club  92 

cancelled their event which was a $5000.00 shared expense for the tents. Candace Hendrix has 93 

continued to offer her house for smaller events.  We are very grateful for their support and will 94 

look at other ways for fundraising.  95 

Our maintance staff continues to work both on the grounds and inside the facility while we are 96 

closed. They have done room by room cleaning, emptying closets, taking items to the dump, 97 

etc.  Everyone is coming to work every day and working their shift. Thanks to the Payroll 98 

Protection Plan we can continue to employ all.  99 

We will begin to work with Safe Logics to update our protocols for when we reopen. In the 100 

meantime we have ordered all of the items we will need to have on hand when that time 101 

comes.  102 

Honeywell is continuing to fine tune the ventilation and air conditioning systems.  103 

We expect the parking lot to be swept this week by a contractor.  104 

Patrick Curtis is continuing to keep up with food boxes and Becky attended a Zoom meeting 105 

with the Anchorage Rotary International Club.  Many folks were interested in membership and 106 

coming to see us when we reopen.  107 

Valerie Johnson, Community and Special Projects Coordinator, will be joining the team as soon 108 

as we are ready to reopen.  109 

Mary Shields reminded us that when we figure out what new protocols we will need, we will 110 

update our Policy and Procedures to reflect the changes.  111 

 112 

Jim Baily congratulated Mary Shields on being selected for this year’s Ron Hammett award. 113 

There was a nice article in both the Borealis and the Senior Voice.  114 

 115 

AdHoc Committees: 116 

 117 

Kitchen: Gordon Glaser 118 

 They have not met as the Artic Rose has been closed.  We will look at how to reopen 119 

safely.  120 

 121 

Outreach: Wanda Peel 122 

 She thanked the membership for the check in phone call that she received and was 123 

thankful for Becky’s article in the Borealis stating that safety is a concern and the Center is 124 

taking this seriously. We can be superheroes.  May 7th was a day of Prayer with St. Johns 125 

Methodist as host. Fairview Council will be a Zoom meeting. Thank you to Julie and Stephanie 126 

for setting up the Bible Study class.  127 

 128 

Self-Assessment: Lynn Paterna, no report 129 

 130 

 131 
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Safety and Emergency: Paula Pawlowski 132 

 We have not met as a committee but are still providing information for Don Heflin and 133 

Julie MacFarland for the Borealis and there is a page in this month on symptoms of Covid-19.  134 

 135 

Old Business:  136 

 Beer and Wine: Stephanie Rose 137 

  We are the holders of a license but there are still steps to complete. One of them 138 

is that we have to have an ASBUILT plan completed for the building that will show there has 139 

been a Kitchen in the building for years. This will need to be done and completed before 140 

November 11, 2020. If we do not use the license before October 10, there will need to be a 141 

report filed as to why we did not use it, but there is a compelling case with the Covid-19 event. 142 

However, each year we are to use the license a minimum of 240 hours.  143 

 144 

Becky Parker wanted to be sure to thank Carolyn Kostka who .on her own, has been making 145 

masks and selling them. She has earned $5,400.00 of which she is donating ½ of the proceeds 146 

to the Senior Center and ½ to the Children’s Lunch Box. She is currently 17 years old and a 147 

Service High School Junior.  148 

 149 

New Business:  150 

 Endowment Fund Board Members: Gordon Glaser 151 

  There currently are 13 volunteer members. They are asking us to confirm two 152 

new members. If confirmed there would be three members who work at the same investment 153 

firm resulting in a discussion of prudent and wise. It was the recommendation of the Executive 154 

Committee to confirm both people, but one would start their term after the current chair terms 155 

out this year.  156 

 157 

Micky Becker moved to accept the Executive Committee Recommendation.  158 

Mary Shields seconded  159 

The motion passes, Gordon Glaser will respond to the Endowment Fund Board of Trustes with 160 

the decision.  161 

Judy Brady also recommended that we look at having someone from Merrill Lynch, which 162 

manages the Endowment Trust, make a presentation to the Board of Directors.  163 

 164 

Transition of Treasurer:  165 

 Gordon Glaser installed Micky Becker as Treasurer and accepted Micky Becker as the 166 

Chair of the Financial Committee. Kris Warren now assumes the position of Past Chair and 167 

remains a member of the Financial Committee.  168 

 169 

The Age + Action Conference held in June has now moved to a Virtual Conference due to  170 

Covid-19. Paula Pawlowski had registered to attend but will now attend on line. They have 171 

added one extra day and will make all workshops available until June 30th. They also will use 172 

this year’s registration fee as a credit for the 2021 conference. 173 

 174 

 175 
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Board Member Remarks: 176 

 177 

Mary Shields said that although we actually have the Beer and Wine License we still need to put 178 

the additional steps in place before we can access it.  179 

 180 

Jim Baily received a phone call from the Center and said congratulations on a job well done.  181 

 182 

Joe Mathis also received a phone call and thank you for that.  183 

 184 

Mary Shields also received a phone call.  185 

 186 

Kris Warren says it is hard to imagine how we are going to reopen and what that is going to look 187 

like for social distancing. Hopefully we can open by the fall.  188 

 189 

Gordon Glaser expressed hope that we will be able to ‘work around’ what it will take to reopen. 190 

What equipment will we need and how soon can we get it?   191 

 192 

Vera Crews just wanted to let folks know that even though Judy Weimer passed away she had 193 

put in place the ability for the High School Scholarships to move forward.  194 

 195 

Gordon Glaser advised that when we can it is our intent to honor Judy.  Becky is working with 196 

the family to keep it in the loop.  197 

 198 

Kurt Steinert shared that his wife is participating in the fitness classes by Zoom.  199 

 200 

Gordon Glaser remarked that his wife is also participating.  201 

 202 

Becky Parker is hoping for a smooth reopening.  203 

 204 

Gordon Glaser encouraged board members to come by the Center and see the improvements 205 

and changes that have taken place.  206 

 207 

Adjourned at 11:37 am. Next BOD meeting is June 10, 2020 10:00 AM 208 

 209 

Submitted Respectively by  210 

 211 

 212 

 213 

 214 

Paula Pawlowski, Secretary 215 

 216 

 217 
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