
 1 
Anchorage Senior Activity Center 2 

 3 
 4 

Minutes 5 
 6 

Board of Director’s Meeting 7 

 8 

Wednesday, June 17, at 10 AM 9 

Via Zoom  10 

 11 
Convene Meeting – Gordon Glaser, President 12 
Roll Call –  13 
Present: Gordon Glaser, Mary Shields, Paula Pawlowski, Micky Becker, James Bailey, Judy 14 
Brady, Tom Brennan, Nancy Groszek, Joe Mathis, Wanda Peel, Kurt Steinert, Kris Warren, Pat 15 
Blakney 16 
Excused: Maureen Haggblom 17 
Absent: Vera Crews 18 
Staff: Becky Parker, Stephanie Rose, Valerie Jackson 19 
Guests: Cal Williams 20 
Agenda Approval:  21 
Hearing no objection, the Chair closes debate and the Agenda stands as approved.   22 
Past Minutes:  23 
Hearing no objection, the Chair closes debate and the Minutes stand as presented 24 
 25 
Committee Reports 26 
MOA Liaison – Maureen Haggblom has a budget meeting coming up Friday 27 
 28 
Executive Committee – 29 
Gordon met with the Executive board to review agenda, ad hoc committees, and budget issues 30 
 31 
Endowment Report: No report from Matt Blattmachr, Chair of Trustees report 32 
 33 
Finance Committee/Budget revision–  34 
Micky Becker: Not unexpectedly, as of April we have an $80,000 deficit, and while we are in a 35 
healthy financial situation right now, it will take a long time to recoup the money we have lost - 36 
no gala, so no gala income. Stephanie is working with the Municipality to see what we can pay 37 
with our Contract money. We have received the PPP but the first money didn’t arrive until May. 38 
We had one time payments in April, but ASAC had restricted money to pay those bills. One was 39 
a late invoice for Tim Chen. Membership fees are under budget, but we are receiving some 40 
membership money. Donations are below budget, but a fundraising letter was sent out  and 41 
ASAC has received some money from that mailing. Fitness has more classes on line; fitness fees 42 
only down $2000, but that is for the year to date. Accounts payable are paid as they arrive. We 43 
have been reimbursed for computers; for dietitian; Medicare monies have come in. PPP grant 44 
has been extended until October. The Month of May will be in the black. PPP and the MOA 45 
grant: we were given permission to reevaluate our MOA grant so we can use the PPP money in 46 



different areas. ASAC has asked if it could get insurance covered and expenses to reopen. The 47 
Municipality has a positive attitude about it, and we can submit the revisions.  The Report was 48 
submitted as presented.  49 
Judy thinks that Becky, Micky and Stephanie have done a remarkable job. Amazing. Job.  50 
 51 
Membership Committee – Paula Pawlowski  52 
The Membership committee has not met but is planning a meeting in July. Julie has continued 53 
to track and as said we are getting renewals. So far we have 179 members, 60 new, 39 rejoins 54 
and 80 renews. We have 626 regular members, 392 Lifetime, 283 Discounted, 369 couples. We 55 
had discussed a picnic for Lifetime members but we will wait and watch.  56 
 57 
Facilities –Kurt Steinert  58 
Monday met with project manager, Stafford Logan.  He had with him Brent, architect, from 59 
Croft/Burkhart, putting together the priority list so we would have more money for other items. 60 
There are 3 plans: May 2021 front entry - hope to have design ready in about 45 days/ parking 61 
lot and repairs. The bathrooms will be a winter project. We probably should be prepared for a 62 
longer time line. The garage has been cleaned; the grounds are wonderful; a generator is down 63 
but being worked on.  We are looking to use some bond money to do the ASBUILT. It still is an 64 
option to check with the Municipality to waive the requirement of ASBUILT.  Gordon will follow 65 
up.  66 
 67 
Election Committee – Paula Pawlowski  68 
The nominee packet is ready.  July 1 will start the process. Changes are in the packet that reflect 69 
the changed requirement of two references and signing of the statement. Mary will take over 70 
July 1 as Paula will be reapplying for an additional board term. 71 
 72 
Operations Committee – Mary Shields had nothing to report however with new ad hoc 73 
committees there probably will be changes to Policies and Procedures. No additions to make 74 
right now.  75 
 76 
Executive Director Report – Becky Parker 77 
 78 
Valerie Jackson, new employee, has completed training with employees and staff. We will have 79 
another training before ASAC reopens. On July 8 we are hosting a breakfast for 20 leaders. We 80 
will follow guidelines for 6 ft. apart and serve a plated dish.  NCOA conference, Gordon, 81 
Stephanie, Nila Morgan, Paula, and Patrick attended the National Conference. We have sent an 82 
email to NCIS to request that the Center be a Pilot program for reaccreditation. Becky has 83 
finished 2nd year term for AGENET.  Becky will remain on the AgeNet Board, but Marianne Mills 84 
will be the Chair. Fund development - still deciding how and when to do smaller fundraising 85 
projects. People are fearful of going out. KTVA did an interview but she was very careful to say 86 
we are not open yet.  Kris asked what is holding ASAC up from being able to reopen.  Becky said 87 
we are the population that they are nervous about., so waiting on State and city guidelines. 88 
Motion:  89 
 Kris Warren felt we could be an advocate for reopening as we are an activity center not a 90 
nursing home.  Kris moved that ASAC request permission to reopen 91 
Mary seconded. Mary added we would need to send a letter to John Lee, the Governor, our 92 
Legislative representative, Mayor, and say what we have done to prevent  illness.  93 
Gordon said to Becky: Thank you for your calmness and leadership. 94 
Discussion:  95 
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Becky thinks it is a little too soon to do this. Our seniors are really at risk until we get more 96 
training and then change of attitude internally which will take a while.  Most members will be 97 
more comfortable when there is a vaccine and the infection rates come down. 98 
Judy:  Kris is onto an idea that we should present to the State and city a list of training and 99 
changes we have already implemented to facilitate a reopening of the center. Long term care 100 
facilities within the State are doing many of the same things.  101 
Micky: (follow up to Becky): we cannot wait for a vaccine. I have no problems to advocate for 102 
reopening but the challenge is staff having time to get ready.  103 
Joe: Many times one glove does not fit all; each has different services.   Asked Becky what 104 
would make you comfortable to reopen even phasing in some services. We need to say what 105 
we can do and what would us comfortable for reopening.   106 
Becky: More training, everyone including the membership of what to expect and there are 107 
limitations on fitness center, volunteers do not want to come back in the library, can do Arctic 108 
Rose using the recommended  separation and probably what we can serve. Large programs not 109 
possible, no communal buffets, no churches and all we need is to have one senior get sick and 110 
we would not have anyone come.  111 
Kris: Those who want to come back should be able to come back and those that don’t need to 112 
come. 113 
Becky sent a copy of protocols to John Lee and AgeNet. We do have all the equipment ready.  114 
Micky: support the motion but I cannot vote for the motion if my director says she is not ready. 115 
Nancy: I think it is way way, way too soon to open. You can’t do the puzzles so what we would 116 
reopening it for. 117 
Judy: been really good discussion but let’s not take any action today but have a couple of 118 
people think about options where we at least but send info to those that need to know what 119 
we are doing. Think either way it will hurt us both  120 
Judy made a motion to table the Motion. 121 
Jim Baily seconded. Upon vote taken, the Motion to table passed. 122 
Chair asked Judy and Kris to get together for a Motion for next meeting.  123 
 124 
Ad Hoc Committees: 125 
  Kitchen Committee –Gordon:   126 
Stephanie says we will try to do some catering. We have started to feed the preschoolers (26) 127 
until mid-July. OPEG asked to do breakfast on invitation only. Just taking things as they come.  128 
 129 
 Outreach –Wanda Peel  130 
Tuesday night teleconference Bible study is still happening but asked if other people could 131 
listen later if the sessions were recorded.  Stephanie will check and let Wanda know.  132 
 133 
 Self-Assessment – Lynn Paterna.  Paula had suggested to Becky after attending the 134 
workshop on accreditation that we request that ASAC t be a pilot site while they work through 135 
what in the process will be changing. Becky stated that Patrick has done that.   136 
 137 
 Safety and Emergency – Paula Pawlowski: have not met but Julie continues to print 138 
articles in the Borealis.  139 
 140 
 Gordon thanked Cal for attending the Board Meeting.  141 
Cal said that he was glad that we did table the Motion.  142 
 143 
  144 
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Old Business:  145 
Beer and Wine License Status –nothing new 146 
Kris asked if we don’t have everything in order will we risk losing it by October.  147 
Stephanie said, “ Yes, we do have a drop dead date (October) and if we don’t hear back from 148 
the Municipality on the As-Built,  we will move forward and get it done separately.  Also, 149 
another report will be due to explain  why we haven’t sold liquor during this time.  150 
Kris advised us to move forward with as many pieces as we can.  151 
 152 
PPP (Payroll Protection Program) Loan/Grant update– presented by Stephanie  153 
Nothing new.  154 

 155 
New Business: 156 
National Council on Aging Conference report: Paula 157 
Very well done virtually and the advantage was that now we can pick up any workshops so she 158 
is waiting for all of the PowerPoints to be upload. Their deadline is June 30th and then she will 159 
send out a 10 page report (approximately). 160 
 161 
Re-open of facility planning & progress: see above 162 
 163 
Gordon spoke to the issue of developing a Statement on Black Lives Matter/ Inclusion in a 164 
multicultural society. Wanda Peel will chair an ad-hoc committee, using a letter from Supreme 165 
Court and other ideas by the Chamber of Commerce. Cal, Mary, Judy are part of the committee. 166 
Wanda is excited to put together a statement and their first teleconference is this Saturday at 167 
10am.  168 
 169 
Board thoughts:  170 
 171 
Jim Baily: looking forward to interagency breakfast in July. There were two ASAC staff members 172 
at the meeting in June who did a nice job talking about senior center.  173 
 174 
Tom Brennan: apologies for being in and out. I have an idea that I will contact Gordon about. 175 
Judy: have nothing else 176 
Kurt: have nothing else 177 
Joe: nothing to add 178 
Cal Williams: honored to be part of this meeting; everyone looks wonderful. Thank you for 179 
tabling the Motion. He was at an outdoor concert with marked off social distancing at the 180 
Providence Campus and then we heard about new cases in the Providence Center and it 181 
worries him. ASAC have a moral and legal responsibility to keep people safe. Thank you for ad 182 
hoc committee where all lives matter, but it is black lives that are being destroyed. Talked 183 
about his family and stated that these times are difficult,  but we need to talk about them and 184 
have these uncomfortable conversations.  185 
Wanda: nothing to add 186 
Paula: my fingers are falling off but great meeting 187 
Micky: huge thank you to Becky and Stephanie and trust they will do everything they can to be 188 
ready to reopen.  189 
Mary: glad Motion was tabled. Follow the protocols but let the folks know what we have done 190 
and what needs to be done. 191 
Becky: thank you to all of you for putting your heart in the Center. 192 
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Gordon:  thank you all for being here, listen to the teleconference hosted by ACoA on this 193 
Thursday. Top decision makers will be present and let us know if there is anything we can do to 194 
help.  195 
Please welcome Valarie Jackson to the Center.  196 
 197 
Motion to adjourn 198 
Mary moved to adjourn and Jim Baily seconded. Adjourned at 11:47 am.  199 
 200 
 201 
Next BOD Meeting: Wednesday, July 8, 2020 at 10:00 a.m.   202 
*Note please notify Becky if you plan to attend in person so safety measures can be made. 203 
 204 
Respectively Submitted 205 
 206 
Paula Pawlowski 207 
 208 
Paula Pawlowski, Secretary 209 
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